[bookmark: _GoBack]Tigersharks Monthly Board Meeting
January 7, 2013 6:00 PM DMS


Board members present:  Suzie Bauerle, Steve Gehrke, Tony Gunderson, Kevin Roach, George Bovee, Bill Stephan (late), Sue Bray (late) 
Others present: Dion Erbes

I. Call to order 6:00PM by Kevin Roach

II. Approval of December Board Meeting and Annual Meeting Minutes
Motion made by Suzie Bauerle to approve the last monthly minutes.  Motion seconded by Tony Gunderson.  All in favor 5  –motion carried.  

III. Coaching Report (by Dion):
· Meet went well, good feedback, particularly from Edina.
· 534 swimmers
· Next meet – remove back row of chairs to provide standing room
· Clean-up went well

· Iowa – trying to get in, priority to returning teams, but will get on the list (July outdoor meet)

IV. Financial Report:
· About $9K profit from the meet.

· AR report is good, overall we’re in better shape than last year at this time, variances to prior year primarily due to accounting changes

· See attached for reference:
Financial docs - period ending 12 31 12.pdf


V. New/Old/Continued business: 

· Fundraising - 
a. Beer Bash (parents night out) confirmed for Friday, 3/22
i. Suzie B picking up the tickets
ii. Silent auction – considering doing as part of meet instead of Bash or to do BOTH
iii. Look to local businesses to donate items
b. Cub foods (bag groceries) confirmed for Wednesday 11/27 – day before Thanksgiving, kids off from school.  Cub will allow from 8AM-5PM
c. Butter Braids – Kevin will take to Tim to see if we can get more variety

· School equipment – Ryan is addressing with Jon Sumner and the Tiger Fan Club – school team is looking for lane lines and a diving board.  We are not contributing as we are focusing on monies for the touch pads.
 
· Possible dual (sanctioned) meets next season?
a. Would allow all swimmers to swim 
b. Get assistance from the other team to run it.
c. Northfield shares interest
d. Would still do 3 “regular meets” – one conference and 2 A/B/C

· Meet coordinator
a. Docs need to be completed 120 days before meet for MSI sanction number
b. Sue Bray will be listed as “official” coordinator as board member, Cindi Newman to assist
c. Justine Jacobson will again organize hospitality

· Expo – Saturday 1/26 – Kevin and Dion to cover



VI. Adjourn
Motion to adjourn made Kevin Roach by, 2nd by Bill Stephan, all in favor: 7 

Meeting adjourned 7:17PM.  Next board meeting February 11th, 6PM at DMS.
